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Barry McCaffrey served in the United States Army for 32 years and retired as a four-star General.  
At retirement, he was the most highly decorated serving General, having been awarded three Purple Heart 
medals (wounded in combat three times), two Distinguished Service Crosses (the nationôs second highest 
award for valor) and two Silver Stars for valor.

For five years after leaving the military, General McCaffrey served as the Director of the White 
House Office of National Drug Control Policy (ONDCP).  Upon leaving government service in 2001, he 
served as the Bradley Distinguished Professor of International Security Studies for five years at the United 
States Military Academy at West Point, NY. He continues as an Adjunct Professor of International Affairs.

General McCaffrey has been elected to the Board of Directors of: HNTB Corporation, CRC Health 
Corporation, and the Atlantic Council of the United States.  He is also: a member of the Council on Foreign 
Relations; an Associate of the Inter-American Dialogue; Chairman of the Vietnam Veterans Memorial 
Education Center Advisory Board; and is a member of the Board of Advisors of the National Infantry 
Foundation

Currently, General McCaffrey is President of his own consulting firm based in Arlington, Virginia 
www.mccaffreyassociates.com.  He also serves as a national security and terrorism analyst for NBC News.

General McCaffrey graduated from Phillips Academy, Andover, Mass., in 1960; and from West Point 
with a BS in 1964. He earned a master's degree in American Government from American University and 
attended the Harvard University National Security Program as well as the Business School Executive 
Education Program. In 2007 he was  inducted into the US Army Ranger Hall of Fame at the US Army 
Infantry Center, Ft. Benning, GA.  In May 2010, he was honored as a Distinguished Graduate by the West 
Point Association of Graduates at the United States Military Academy. 

General McCaffrey is married to Jill Ann McCaffrey. They have three adult children and six 
grandchildren.  Their son, Colonel Sean McCaffrey, is currently serving as an Army Infantry Brigade 
Commander at Ft. Benning, GA.  
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The Sources of Leadership Power

A̧UTHORITY POWER. 
(Hire-Fire-Promote-Compensate)

¸ EXPERT POWER.
(Judgment and Experience Produce Success)

¸ REFERENT POWER.
(Does your team see you as a positive example)
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Three Dimensions of Leadership

¸ LEAD YOUR SUBORDINATES.

¸ CONNECT THE TEAM HORIZONTALLY.

¸ REINFORCE YOUR SENIOR LEADERSHIP.
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Leadership Assumptions About People

¸THEORY X?  (Pain Avoidance ïgoal disconnect 
between mission and individual)

¸THEORY Y?  (Success drives individual ïpride links 
individual to mission)
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All Change Both Good and Bad ïIs 
Resisted With Equal Intensity

¸ COGNITIVE DISSONANCE ïAUDIENCE FILTERS OUT 
THE LEADERôS MESSAGE
(Use the right language ïcommon values and link to 
the past)

¸ PREVENT AUDIENCE CHANGE OF PERCEPTION OF 
THE LEADER
(Sell the messenger and then the message)

¸ SELL THE REWARDS OF ACCEPTING CHANGE
(We are solving your problems not mine)
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Five Factors of Effective Leadership

¸WHEN IN CHARGEéTAKE CHARGE (AT EVERY LEVEL).

¸DEVELOP A PLANéLINK ALL REWARDS TO EXECUTION.

¸MANAGE DOWN ONE LEVELéSEE DOWN TWO.

¸ DONôT EVER BE SATISFIED.

¸GO FIRST.
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Leaders Organize ïDonôt Theorize

¸FORGET THE MBA MODELéNOT NUMBERS BUT OUTCOMES.

¸ FOCUS ON THE CUSTOMERS.

¸ BACKWARD PLAN THE BUSINESS CONCEPT (PEOPLE, RESOURCES, 
PLAN, TIME)  HOW DID WE GET TO THE OUTCOME?

¸DONôT DO PERFECT WORK ïISSUE SIMPLE MISSION AND 
WARNING ORDERS TO YOUR SUBORDINATES IMMEDIATELY. 

¸ DE-CENTRALIZE ïGIVE RESOURCES, AUTHORITY, AND 
ACCOUNTABILITY TO YOUR SUBORDINATE TEAM LEADERS.

¸ WHO IS IN CHARGE?
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